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" " is a 
phrase that is frequently used to raise 
doubts about statistics that are being 

used by an opponent to prove a point.



Mark Twain popularized the phrase and 
attributed it to British Prime 

Minister Benjamin Disraeli 



Mark Twain popularized the phrase and 
attributed it to British Prime 

Minister Benjamin Disraeli 

However, no one has ever been able to discover 
any instance in which Disraeli uttered the 

phrase.  Perhaps Twain was trying to make an 
additional point by lying about the source of the 

quote! 





The “lies, damn lies, and statistics” 
phrase suggests that statistics are the 
highest form of lies and that numbers 

can be manipulated to “prove” just 
about anything



Unfortunately, statistics ARE often 
misused to lend credence to 

questionable ideas 





We’re going to show you lots of 
numbers today.  To my knowledge, 

none of them were “made-up!”

However, I want to urge you to 
approach them with a bit of 

healthy skepticism.



We’re not going to try to 
PROVE anything  



Our goal is to help you 
IMPROVE the service offered 

at your library  



The hope is that we can offer 
some insights into what’s 

working well and what isn’t



The hope is that we can offer 
some insights into what’s 

working well and what isn’t

The statistics aren’t an end in themselves.  
They’re intended to be a means by which 

you can make informed decisions that will 
result in better library service.



The statistics we’re going to talk 
about are included in the “profiles” 

that we generated recently for all 
Delaware Public Libraries



Numbers are important.  Funding 
entities and the public demand 

accountability. 



However, numbers aren’t 
important in and of themselves.  

They’re important because of 
.



However, numbers aren’t 
important in and of themselves.  

They’re important because of 
.

SERVICES DELIVERED TO REAL PEOPLE THAT 
MAKE A DIFFERENCE IN THEIR LIVES



We’re pretty confident about 
some of the data that is included.  
We’re less confident about other 

numbers in the profiles.



Numbers with the greatest 
credibility are those automatically 

recorded for all libraries in a 
mechanized/automated fashion



Numbers with the least credibility 
are those manually recorded “on the 

fly” by people who are busy 
delivering services



We’ve taken the best data that we 
could gather and used it to generate 

“derivative” measures and rankings in 
an effort to provide you with useful 

tools for improvement



The profiles include a number of 
components.  Some are statistical 

and some are not.



1. Basic Information





2. Input Data

Things like service population, size of the 
library building, etc.





3. Collection Data





4. Staffing, Hours, Financials, etc.





5. Output Data





6. Demographics based on service 
area mapping





7. Historic data





8. Derivative measures

“Derived” statistics (usually obtained by dividing an input 
or output by some other data element such as 

population, expenditures, square footage, etc.)







9. Rankings

Ranks on some measures among all other 
Delaware public libraries (X of 33)





10. Usage Maps









11. Peer Comparisons





THE PROFILES



DATA INTEGRITY



THERE ARE DEFINITIONS







































WHAT?
WHEN?

WHY?



WHAT, IF ANYTHING, CAN 
I DO ABOUT IT?



QUESTIONS?
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